
Mary: How did she feel, facing her first birth far from home? What did she think when the shepherds showed up? 
What did she see when she looked into her baby’s eyes? 
Joseph: Was he worried about his wife? Did he welcome the shepherds? 
A shepherd—when they suddenly witnessed a host of angels: Was he terrified? Excited? Ready to race off and see 
the baby, or completely bewildered? 
A shepherd—after they found the baby: What did he think of Mary and Joseph? Why was he so excited he told 
everyone? Was he upset when villagers didn’t believe his story? 
An angel—part of the heavenly host who broke out into praise: Were they surprised at God’s plan? Impatient to 
finally see Jesus in human form? Ecstatic at seeing prophecy fulfilled? 
Satan and his demons: When they saw the baby, did they have any idea what God was up to? Were they surprised 
God would be willing to take such a helpless form? 
The innkeeper—after hearing the hubbub over the baby: Was he embarrassed? Apologetic? Too busy to notice? 
The innkeeper’s wife—when she heard about the baby: Did she send them food or extra blankets? Visit the baby 
and ask to hold him? Look for a local friend who could house them? 
The sheep—when the angels showed up: Were they terrified? Perfectly content because they sensed God’s calming 
presence? Upset because the shepherds didn’t take them to see the baby too? 
A couple at the inn—when they heard a poor young girl had a baby in the stable: Did they offer their spot? Talk the 
innkeeper into making room for the baby and his parents? Pretend they didn’t care to keep from feeling guilty? 
A great aunt—who didn’t know Joseph was in town until the next morning: Did she rush over to help Mary? Offer 
her own bed for the newborn and his mother? Tell everyone in town about the special baby? 
Another late arrival—who was also spending the night in the stable: Was he annoyed at all the noise while he was 
trying to sleep? Sensing there was something unusual about this birth? Did he tell Joseph stories to keep him 
occupied while the birth happened? 
A midwife—who might have been called to help with the birth: Could she sense something was special about this 
baby? Was she surprised when shepherds appeared wanting to see him, and the parents allowed it. Did she follow 
his life later, knowing she had played a special part in it? 
The animals in the stable: Were they curious about the unusual events? Could they sense God’s presence over the 
stable, even when the humans seemed to miss it? Annoyed that Joseph turned their manger into a crib? 
A villager—after listening to the shepherd’s story: Did he believe them or think they were crazy? Did he go to see 
the baby? Did he watch the sky, hoping for a sight of angels? 
A stable boy: Did he fetch the midwife and clean water while the adults panicked? Was it his idea to use the 
manger as a cradle? Was he one of the first people to hold the baby? 
Simeon—a week later when Jesus was brought to the temple to be dedicated: Had he heard the shepherds story 
about the angels and wondered if God’s promise was about to come true? Did he sense it was a special day, or did 
God suddenly surprise him when Jesus appeared with his parents? 
Nicodemus—after he heard the news. Did he believe the part about the angels appearing and wonder if the baby 
Jesus could possibly be the Messiah? Might he have been in the temple the day Jesus was dedicated, and heard 
Simeon’s declaration? 
Herod’s soldiers—when they were told to kill all the infant boys in Bethlehem: Did they only obey out of fear, lest 
the mad king have them executed too? Did they secretly hope the baby king got safely away? 
The magi—when they saw the star and decided what it meant: Were they excited about the long trip? Did they 
come by choice, or were they sent by others? Did they fight over who got the honor to visit the new king? 
The magi—after meeting Jesus: Did they feel the trip had been worth it? Did they wonder if Jesus would remember 
them when he took over his throne? Did they return home fearing for the baby’s safety? 
Mary—after the magi visited: Was she astounded that such important people would care? Afraid of who else might 
be curious about her baby? Grateful that her God could provide care in such amazing ways? 
Aunt Elizabeth—when she heard about it. Did she wonder why God would allow his son to be born in a stable? 
Wish she could have been there to support Mary? 
Jesus: What did he think about his first glimpse of the earth through human eyes? Was it frustrating not being able 
to communicate, so he could tell his parents all would be well? Was he reveling in all the sights and sounds and 
smells of earth that his new human senses provided? Was he thinking even then about how much he loved the 
eternal souls around him? 
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